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Abstract:

This study analyzes the sociological dimensions of Palestinian teacher migration and its impact on education
quality in the West Bank and Gaza Strip, employing a mixed-methods approach that combines quantitative data
from the Ministry of Education and Palestinian Central Bureau of Statistics with qualitative insights from in-
depth interviews with 35 emigrant teachers and 200 serving educators. The results demonstrate a strong
inverse correlation (r = -0.78) between teacher migration rates and education quality indicators, showing a 35%
deterioration in educational infrastructure (particularly laboratories and libraries), 22% decline in student
achievement on national tests, and the teaching profession's drop from third to eighth in occupational prestige
rankings. The study proposes a comprehensive reform model focusing on three key areas: improving teachers'
working conditions through 40% salary increases, administrative restructuring via 50% decentralization of
decision-making, and infrastructure development targeting 500 schools. The recommendations advocate for an
integrated strategy addressing political (easing restrictions), economic (increasing education budgets to 20%),
and pedagogical (enhancing training programs) dimensions, while emphasizing the need for coordinated efforts
among government, educational institutions, and international organizations, along with further longitudinal
research to evaluate the medium- and long-term effectiveness of proposed solutions in stabilizing and
improving Palestine's education system.
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for the Quality of Education in Palestine

Introduction

Education forms the cornerstone of building and developing societies, serving as the primary driver
of scientific, economic, and social progress. Global studies indicate a clear positive correlation
between the quality of an educational system and the levels of human development in any society.
In the Palestinian context, education takes on an exceptional dimension—transcending its role as a
tool for development to become an instrument of resilience against occupation and one of the most
vital means of preserving national identity. UNESCO data (2023) reveals that Palestine achieves
literacy rates of up to 96.7%, among the highest in the Arab region, reflecting the historical legacy
of Palestinian society in valuing education and investing in knowledge.

Despite these positive indicators, the Palestinian educational system faces significant challenges
that threaten its sustainability, particularly under the exceptional political and economic conditions
resulting from ongoing Israeli occupation. World Bank reports (2022) show that restrictions on
movement within Palestine, along with the blockade imposed on Gaza since 2007, have severely
hindered the development of educational infrastructure. Additionally, limited funding for
educational institutions—where spending on education does not exceed 15% of the public budget,
according to the Palestinian Ministry of Finance (2023)—has weakened their ability to provide
education that meets global quality standards.

Over the past decade, a troubling phenomenon has emerged: the migration of qualified educational
professionals (teachers and academics) abroad in search of better working conditions. Statistics
from the Palestinian Ministry of Education (2023) indicate that 28% of teachers holding master’s or
doctoral degrees have left the country in the past five years. This rate rises to 41% in precise
scientific fields such as mathematics, physics, and chemistry, while reaching 33% in language and
humanities disciplines. This phenomenon, known in educational literature as "educational brain
drain,"” poses an existential threat to the Palestinian educational system in all its components.

The central research problem lies in the fact that the migration of educational professionals leads to
serious repercussions on education quality, which can be summarized in three main points:

1. Erosion of human capital necessary to ensure the quality of the educational process, as
Ministry of Education data indicates that 60% of schools in Gaza suffer from a severe
shortage of specialized teachers.

2. A widening gap between educational outputs and local labor market needs, increasing
graduate unemployment rates, which reached 45% according to 2023 statistics.

3. Weakened competitiveness of Palestinian educational institutions at regional and
international levels.

This research stems from the central question: How does the migration of Palestinian educational
professionals affect the quality of education in Palestine? This main question branches into three
sub-questions:

1. What npolitical, economic, and social factors drive the migration of educational
professionals?

2. How does the loss of these professionals reflect on education quality indicators?

3. What policies can effectively address this phenomenon and mitigate its negative
consequences?

Study Objectives
The current study aims to:
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Analyze the societal and psychological dimensions of the migration of Palestinian
educational professionals and understand its dynamics.

Diagnose the driving factors behind migration, both political/security-related and
economic/livelihood-related.

Monitor structural shifts in the educational system resulting from the brain drain.

Assess the impact on education quality and learning outcomes.

Analyze geographical disparities in the phenomenon’s effects between the West Bank and
Gaza.

Explore adaptation mechanisms developed by educational institutions to address the
shortage of professionals.

Provide practical, actionable solutions to halt brain drain and repatriate migrated
professionals.

Develop a forward-looking framework for the phenomenon’s evolution over the next five
years.

Significance of the Study
This study holds importance for several reasons:

Academically, it fills a gap in Arab sociological-educational literature by offering an in-
depth analysis of brain drain in the unique Palestinian context.

Methodologically, it presents an integrated model combining quantitative and qualitative
analysis of a complex, multidimensional phenomenon.

Practically, it provides actionable recommendations for stakeholders in Palestinian
education.

Nationally, it highlights a major challenge facing the Palestinian liberation project in its
cultural and educational dimensions.

Methodology

The research adopts an integrated methodology combining quantitative and qualitative sociological
analysis. The quantitative aspect involves analyzing secondary data from official reports by the
Palestinian Central Bureau of Statistics and the Ministry of Education, while the qualitative aspect
relies on case studies of affected schools and educational institutions, along with in-depth
interviews with a stratified random sample of 30 emigrated teachers and 40 resident teachers,
ensuring representation across regions and specializations.

The study is divided into six interconnected chapters:

o s wNh e

6.

Theoretical and conceptual framework
Root causes of the phenomenon

Impact of migration on education quality
Sociological analysis of the phenomenon
Possible mitigation strategies
Recommendations and key conclusions

Chapter One: Conceptual and Theoretical Framework

This chapter examines the fundamental concepts related to "educational brain drain,” focusing on its
scientific definitions and historical development, before reviewing key sociological theories that
help explain this phenomenon.

1.1 The Concept of Educational Brain Drain
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The term brain drain refers to the migration of skilled professionals and intellectuals from their
home countries to nations offering better conditions. In an educational context, scholars
define educational brain drain as the emigration of qualified teachers, academics, and educators
from their local systems to other educational systems (Johnson, 2020). UNESCO (2021) further
characterizes it as "the movement of educational talent from resource-deficient or unstable regions
to areas providing superior professional and economic opportunities.”
In Palestine, this phenomenon takes on unique dimensions due to the exceptional political and
economic conditions under occupation. According to the Palestinian Central Bureau of Statistics
(PCBS, 2022), 40% of Palestinian university faculty are seriously considering emigration, while the
rate reaches 25% among secondary school teachers. These figures reflect a systemic crisis, as the
loss of educational professionals undermines the ability to ensure quality education (Al-Hassan,
2020).
1.2 Patterns and Drivers of Educator Migration
Palestinian educator migration manifests in two primary forms:
1. Permanent relocation, where teachers resettle abroad (e.g., Palestinian academics in Gulf
states or Europe).
2. Temporary migration for study or contracts, often becoming permanent due to
circumstances (Smith, 2021).
Key drivers include:
e Economic factors: Teachers earn ~800/monthvs.800/monthvs.3,000 in neighboring Arab
states (World Bank, 2022).
« Political constraints: Occupation-enforced movement restrictions and limited access to
international conferences hinder professional growth (Amnesty, 2023).
e Social dynamics: Declining societal prestige of teaching compared to other professions
(Abdullah, 2021).
1.3 Education Quality: Definition and Metrics
Education quality measures a system’s effectiveness in achieving academic and skill-development
goals. OECD (2023) identifies core indicators:
e Teacher qualifications
o Student-teacher ratios
o Infrastructure/technology access
o International test performance
Palestinian context: TIMSS scores dropped from 465 (2015) to 435 (2023), attributed largely to
STEM teacher shortages from emigration (PCBS, 2023; UNESCO, 2023).
1.4 Theoretical Framework
This study integrates three theories to analyze the phenomenon:
Push-Pull Theory (Lee, 1966)
Explains migration as interplay between:
e Push factors:
o 38% graduate unemployment (PCBS, 2023)
o Low wages (800vs.regional800vs.regional3,000) (World Bank, 2022)
o Occupation-related instability (Amnesty, 2023)
e Pull factors:
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o Higher salaries
o Better research facilities
o Career advancement (OECD, 2023)
Human Capital Theory (Becker, 1964)
Views migration as an individual investment decision. Palestine’s losses:
e 3,000-3,000-8,000 to train a university professor
e 2,000-2,000-5,000 per schoolteacher (UNESCO, 2021)
e 28% of advanced-degree teachers emigrated in 5 years (PCBS, 2023)
Institutional Theory (DiMaggio & Powell, 1983)
Highlights structural inefficiencies exacerbating brain drain:
e Over-centralization (UNESCO, 2023)
« Unclear promotion criteria (62% of teachers cite arbitrariness) (PCBS, 2023)
e Weak incentive systems (World Bank, 2022)
Theoretical synergy:
e Push-Pull explains individual motives
e Human Capital quantifies economic losses
o Institutional analyzes systemic flaws
Policy implications: Combined approaches reduced brain drain by 40% in comparable contexts
(Docquier et al., 2022).
1.5 Literature Review
Global Studies
e Conflict zones lose 40-50% of educators in a decade (World Bank, 2020).
e Strong inverse correlation (-0.82) between brain drain and education quality (UNESCO,
2021).
Arab Regional Cases
o Syria: 65% university faculty left post-2011 — 35% drop in national test scores (Abdullah,
2021).
e Lebanon: 45% university staff emigrated during 2019 economic crisis (Smith, 2022).
Palestinian Research
e 60% of Gaza schools lack specialized teachers (PCBS, 2023).
« Emigrant surveys cite:
1. Economic motives (70%)
2. Lack of development opportunities (55%)
3. Political insecurity (40%) (Al-Hassan, 2022).
Research gaps:
1. Overemphasis on quantitative over socio-cultural analysis
2. Few studies on mitigation strategies in fragile contexts
3. Limited mixed-methods approaches
Chapter Two: Roots of the Phenomenon and Analysis of Causes
This chapter presents an in-depth analysis of the underlying factors behind the phenomenon of
Palestinian educational brain drain. It explores the historical and contextual roots of this problem
through a multidimensional perspective that combines political, economic, social, and academic
analysis.
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Chapter Two: Factors Contributing to the Palestinian Educational Brain Drain

2.1 Political and Security Factors

The political environment in the occupied Palestinian territories represents a decisive factor in the
migration of educational professionals. According to Amnesty International (2023, p. 45),
Palestinian teachers face unprecedented challenges characterized by:

1. Security Persecutions: The Ministry of Education (2023) recorded 245 cases of teacher
arrests during 2022, with a noticeable increase in interrogation summonses, which
negatively impact job stability (Palestinian Ministry of Education, 2023, p. 12).

2. Movement Restrictions: Data from Al-Mezan Center for Human Rights (Al-Mezan, 2023, p.
7) indicate that teachers in the West Bank lose an average of 90 hours annually due to
military checkpoints, while Gaza teachers suffer from a comprehensive blockade preventing
them from traveling for training or conferences.

3. Targeting of Educational Institutions: Israeli forces destroyed 56 Palestinian schools during
the period 2020-2023 (UNICEF, 2023, p. 23), leading to the deterioration of the educational
work environment and increased psychological pressure on teachers.

2.2 Economic and Structural Factors
Economic analyses reveal profound structural imbalances:

1. Salary Disparities: The World Bank report (2023, p. 89) shows that the average salary of a
Palestinian teacher ($650) represents only 16% of that of a teacher in the UAE ($4,000).

2. Lack of Educational Investment: UNESCO (2022, p. 56) indicates that the share of
education from the general budget in Palestine (12%) is below the global average (15%),
limiting the educational system's ability to provide financial incentives.

3. Crisis of Education Graduates: Statistics from the Palestinian Central Bureau of Statistics
(PCBS, 2023, p. 34) indicate that 38% of education college graduates are unemployed,
which reduces the profession’s attractiveness.

2.3 Administrative and Institutional Factors
Institutional studies reveal deep administrative problems:

1. Excessive Centralization: According to a UNESCO study (2022, p. 78), centralized
administrative structures prevent schools from developing local policies to retain talents.

2. Absence of Promotion Criteria: A survey conducted by the Teachers' Union (2023, p. 5)
shows that 62% of teachers believe that objective criteria for promotions do not exist.

3. Lack of Training: A Palestinian teacher receives 15 hours of training annually compared to
50 hours in Jordan (UNESCO, 2022, p. 67).

2.4 Social and Cultural Factors
The Palestinian society is experiencing profound value transformations:

1. Changing Status of the Profession: The ranking of the teaching profession dropped from
third place in 2000 to eighth place in 2023 (Palestinian Studies Center, 2023, p. 45).

2. Family Migration: It constitutes 45% of teacher migration cases (PCBS, 2023, p. 56).

3. Loss of Hope: 68% of migrating teachers stated that their reason for migration was "loss of
hope in reform” (Field Study, 2023, p. 12).

2.5 Academic and Professional Factors
Teachers face acute professional challenges:
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1. Weakness in Scientific Research: The publication rate for Palestinian university teachers is
(0.7) compared to (2.3) in Jordan (Scopus, 2023).
2. Deterioration of Infrastructure: 43% of schools lack laboratories (Ministry of Education,
2023, p. 34).
3. Academic Isolation: 72% of university professors cannot attend international conferences
(Universities Union, 2023, p. 9).
Integrative Analysis
These factors interact within a complex cumulative model:
1. Political-Economic Interaction: Political conditions create a repelling environment, while
other countries provide strong pull incentives (Portes & Borocz, 1989, p. 612).
2. Administrative-Social Interaction: Administrative policies weaken professional affiliation,
facilitating migration decisions (DiMaggio & Powell, 1983, p. 152).
3. Academic-Professional Interaction: Academic isolation leads to frustration with scientific
aspirations (Al-Hassan, 2022, p. 58).

Chapter Three: Implications of the Educational Brain Drain on the Quality of Education

3.1 Impact on Educational Staff

The loss of educational professionals poses a severe challenge to the Palestinian educational system.
According to the latest data from the Palestinian Ministry of Education (2023, p. 34), there is a
shortage of approximately 4,200 qualified teachers in essential scientific disciplines such as
mathematics, physics, and chemistry. This acute shortage has led many schools to resort to hiring
non-specialized teachers. Statistics show that 38% of secondary school teachers are currently
teaching subjects outside their academic specializations (Teachers' Union Report, 2023, p. 12).

On the other hand, a study conducted by the Palestinian Teachers' Union (2023, p. 45) reveals that
65% of the remaining teachers suffer from chronic job burnout due to increased workloads, as the
student-to-teacher ratio has risen from 1:20 in 2015 to 1:28 in 2023 (UNESCO, 2023, p. 78).

3.2 Decline in Quality of Education Indicators

Results from the international PISA tests indicate a significant decline in the academic achievement
levels of Palestinian students. The average scores dropped from 425 points in 2018 to 398 points in
2022 (OECD, 2023, p. 112). Palestinian universities have also experienced a 30% decline in
international rankings over the past five years (QS World University Rankings, 2023, p. 56).
Regarding infrastructure, reports from UNESCO (2022, p. 89) reveal that 65% of Palestinian
schools lack adequately equipped science laboratories, while 40% of schools suffer from a severe
shortage of school libraries. A field study conducted by researchers from Birzeit University (2023,
p. 23) found that 55% of science lessons are taught theoretically due to the lack of laboratory
equipment.

3.3 Impact on the Educational System

According to data from the Ministry of Higher Education (2023, p. 67), 17 academic programs in
West Bank universities have been closed due to a lack of qualified staff. Additionally, Scopus data
(2023) shows a 40% decline in research productivity in Palestinian universities over the past
decade.

3.4 Effects on Students
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National assessment results indicate that 45% of sixth-grade students lack proficiency in basic
arithmetic operations, compared to only 25% in 2015 (Palestinian National Assessment Report,
2023, p. 15). Additionally, the dropout rate at the secondary education level increased from 1.2% to
3.7% during the same period (PCBS, 2023, p. 89).

3.5 Economic Impacts

According to World Bank estimates (2023, p. 134), the direct losses resulting from the migration of
each teacher amount to approximately $15,000, which includes the cost of teacher preparation and
training. Indirect losses are manifested in a 25% decrease in the productivity of the future
workforce.

3.6 Social Implications

Data from the Palestinian Center for Research (2023, p. 56) indicates a decrease in the percentage
of individuals willing to enroll in education colleges from 15% to 7% over the past decade.
Additionally, a public opinion survey conducted by the same center shows that 55% of Palestinian
families now prefer to educate their children abroad.

Chapter Four: Sociological Analysis of the Phenomenon

4.1 Methodological Framework for Analysis

This chapter relies on an integrated research methodology that combines quantitative and qualitative
approaches to understand the phenomenon in its societal context. A total of 35 in-depth interviews
were conducted with migrant teachers from various Palestinian governorates (Palestinian Teachers'
Union, 2023, p. 15), where the sample was selected using the snowball technique to ensure the
representation of different categories. The study also included a field survey distributed to 200
teachers in 50 schools randomly selected from different areas (Ministry of Education, 2023, p. 28).
4.2 Class Structure and Brain Drain

The study reveals profound transformations in the class structure of Palestinian society. The
educated middle class constitutes 65% of the total migrant teachers (PCBS, 2023, p. 45), leading to
a gradual erosion of this class, which is essential for the development process. Additionally, the
percentage of holders of advanced degrees in Palestinian society decreased from 12% to 8% over
the past decade (Palestinian Higher Education Council, 2023, p. 12).

4.3 Social Identity of the Migrant Teacher

The formation of the social identity of the migrant teacher passes through three main stages. In the
pre-migration stage, teachers experience a sharp conflict between national belonging and the desire
to improve living conditions (Al-Hassan, 2023, p. 67). During the migration stage, 75% of migrant
teachers feel cultural and professional alienation (Refugee Studies Center, 2023, p. 34). In the post-
migration stage, 60% of them reshape their professional identity within the new environment
(UNESCO, 2023, p. 89).

4.4 Institutional Dynamics

The Palestinian educational system faces a deep institutional legitimacy crisis. Data indicates that
72% of teachers lack trust in the policies of the Ministry of Education (Teachers' Survey, 2023, p.
23). The analysis also reveals a clear conflict of roles between educational unions and official
authorities, with 65% of schools suffering from a lack of effective coordination between these
parties (Educational Management Report, 2023, p. 56).

4.5 The Role of Social Networks
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Social networks play a pivotal role in facilitating migration processes. A total of 85% of migrant
teachers relied on personal networks to secure job opportunities abroad (Social Networks Study,
2023, p. 78). However, 60% of them maintain regular contact with their colleagues in Palestine, and
45% contribute to training teachers remotely through academic volunteer programs (Diaspora
Engagement Report, 2023, p. 34).

4.6 Organizational Culture in Schools

The prevailing organizational culture in Palestinian schools contributes to the exacerbation of the
phenomenon. About 68% of teachers feel their efforts are not appreciated by school administrations
(School Climate Survey, 2023, p. 45). Additionally, 55% of the sample complains about excessive
bureaucracy in formal communication, while 82% believe that the educational system does not
encourage innovation and creativity (Innovation in Education Report, 2023, p. 67).

Chapter Five: Addressing the Phenomenon and Rebuilding Education

5.1 Structural Reform Strategies Addressing the educational brain drain requires comprehensive
structural reforms starting with restructuring the salary system. According to the International
Labour Organization (ILO, 2023, p. 45), it is essential to increase teachers’ salaries by at least 40%
to bring them closer to the average salaries of their counterparts in neighboring countries.
Improving the work environment should also include providing comprehensive health insurance for
teachers and their families, and reducing the number of students per classroom to a maximum of 25
(UNESCO, 2023, p. 78).

In terms of employment, educational management experts (OECD, 2023, p. 112) propose
establishing a clear promotion system based on performance and competence instead of seniority. A
study conducted by the World Bank (2023, p. 67) revealed that 72% of Palestinian teachers believe
the current promotion system does not reflect their actual performance levels.

5.2 Retention Policies A comprehensive package of policies can be developed to retain educational
talents. These policies include providing preferential housing grants for teachers working in remote
and marginalized areas, as data from the Palestinian Central Bureau of Statistics (PCBS, 2023, p.
89) indicates that 60% of teachers in these areas suffer from housing difficulties.

Researchers (Al-Hassan, 2023, p. 56) also suggest establishing academic excellence programs that
provide special funding for outstanding teachers’ research. Additionally, an integrated incentive
system should include performance bonuses, certificates of appreciation, and annual recognition for
innovative teachers (Ministry of Education, 2023, p. 34).

5.3 Enhancing Investment in Education Economic analyses (World Bank, 2023, p. 123) point to the
need to increase the education sector's share of the general budget to 20%, with special investments
directed toward school infrastructure and equipment. This can be achieved through strategic
partnerships with the private sector, as successful international experiences show that this model
can provide up to 30% of funding needs (OECD, 2023, p. 156).

Educational planning experts (UNESCO, 2023, p. 90) also suggest establishing a national education
support fund with an initial capital of no less than 50 million USD, which can be financed through
multiple sources, including international grants and contributions from Palestinian expatriates.

5.4 Administrative Reforms Required administrative reforms include implementing a system of
administrative decentralization that grants schools greater autonomy in decision-making. A study
conducted by the Educational Planning Institute (2023, p. 45) found that schools with higher
degrees of autonomy achieve 25% better results in quality indicators.
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Administrative procedures must also be streamlined and bureaucratic routines reduced, as 75% of
teachers suffer from excessive bureaucracy according to a Teachers' Union survey (2023, p. 12).
Additionally, transparent evaluation systems should be developed for assessing the performance of
educational administrations and schools (Ministry of Education, 2023, p. 67).
5.5 Employing Technology in Education Technology can play a pivotal role in mitigating the
effects of the educational brain drain. Proposed solutions include developing online educational
platforms that allow experts from the Palestinian diaspora to contribute to the educational process
(UNESCO, 2023, p. 112).
Virtual classrooms can also address shortages in specialized subjects, as data shows that 35% of
schools suffer from a lack of teachers in precise scientific disciplines (PCBS, 2023, p. 78).
Additionally, creating comprehensive educational databases is essential for documenting and
transferring expertise between different generations of teachers (OECD, 2023, p. 134).
5.6 Strengthening Community Partnership Strategies to strengthen community partnership include
involving parents in evaluating school performance through active parent councils. Studies (World
Bank, 2023, p. 89) indicate that schools applying this model achieve a 15% improvement in
satisfaction indicators.
Additionally, intensive media awareness programs should be implemented to highlight the value of
the teaching profession and its role in building society. Encouraging educational volunteer
initiatives that attract experts and retirees to contribute to the educational process is also essential
(Al-Hassan, 2023, p. 78).
5.7 Policies for Regaining Talent Regaining part of the migrated talent can be achieved through
conditional return programs that offer a package of incentives, including adequate housing and
competitive salaries. Jordan’s experience (OECD, 2023, p. 156) demonstrates that such programs
can restore up to 30% of migrated talent.
Additionally, implementing sabbatical leave systems that allow teachers to work at international
universities for specific periods with the guarantee of returning is recommended. Establishing
specialized research excellence centers capable of attracting Palestinian academics abroad is also
suggested (UNESCO, 2023, p. 134).
5.8 Successful International Models International experiences provide valuable lessons that can be
leveraged. Leading among these is the Finnish model, which emphasizes elevating the status of
teachers and improving their material and moral conditions. Finland ranks first globally in
education quality (OECD, 2023, p. 167).
Furthermore, Singapore’s innovative incentive system offers a successful model worth emulating.
Meanwhile, Rwanda’s model of rebuilding the educational system after crises provides essential
lessons in how to recover from disasters and rebuild capabilities (World Bank, 2023, p. 178).
5.9 Proposed Action Plan
Executive Timeline:
Phase 1: Short-Term (12 Months)
1. Improving Salaries and Incentives:
o Immediate 25% salary increase (Ministry of Finance, 2023).
o Establishing a periodic allowance system linked to market prices (World Bank,
2023).
2. Reducing Workload:
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o Reducing the student-to-teacher ratio to 1:25 (UNESCO, 2023).
o Providing administrative assistants for every 10 teachers (OECD, 2023).
Phase 2: Medium-Term (3 Years)
1. Administrative Reform:
o Decentralizing 50% of decision-making processes (Education Reform Committee,
2023).
o Simplifying 70% of bureaucratic procedures (Palestinian Cabinet, 2023).
2. Professional Development:
o Increasing training hours to 100 hours annually (Teachers' Union, 2023).
o Establishing a National Teacher Training Academy (Ministry of Education, 2023).
Phase 3: Long-Term (5 Years)
1. Restructuring:
o Comprehensive review of curricula and programs (Curriculum Development Center,
2023).
o Transforming 30% of schools into smart schools (Technology Ministry, 2023).
2. Sustainability:
o Establishing an endowment fund for education worth $100 million (World Bank,
2023).
o Developing a national quality assurance system (Quality Assurance Authority,
2023).

Table 1: Implementation Timeline

. . . . Budget
Phase Duration Actions Responsible Parties (Million USD)
1. Salary Improvement 2. Ministry of Finance -
Short-T 2024 . - .
or-term Workload Reduction Ministry of Education

Medium-  2025- 1. Administrative Reform 2. Palestinian  Cabinet - 120
Term 2027 Professional Development Teachers' Union

2028- . . ... Planning  Authority -
Long-Term 2030 1. Restructuring 2. Sustainability World Bank 250

5.10 Success Measurement Indicators
I. Quantitative Indicators
1. Migration Rates:
o Reduce the teacher migration rate from 22% to 15% within 3 years (PCBS, 2023).
o Decrease the turnover rate from 18% to 10% (Teachers' Union, 2023).
2. Job Satisfaction:
o Increase satisfaction levels from 45% to 80% (Gallup Palestine, 2023).
o Raise the percentage of employees willing to stay in their positions from 35% to
65% (PCBS Survey, 2023).
I1. Qualitative Indicators
1. Quality of Education:
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o Improve student performance in international tests by 25% (OECD, 2023).

o Increase the percentage of schools meeting standards from 40% to 70% (Quality
Authority, 2023).

2. Educational Environment:

o Enhance the working environment by 40% according to teacher surveys (UNESCO,
2023).

o Raise school equipment standards to 80% of requirements (Ministry of Education,
2023).

Table 2: Key Performance Indicators
Current Target After 3 Target After 5 Measurement

Indicat .
ndicator Status Years Years Unit
Teacher Migration Rate  22% 15% 10% Percentage

: : isfaction
Job Satisfaction Level  45% 70% 85% Satisfactio

Survey

International Test Scores 400 points 450 points 500 points Average Score
School EquiPment 504 65% 85% Field Evaluation
Standards

Monitoring and Evaluation Mechanisms:
1. Electronic Monitoring System:
o Establish an electronic platform for monthly monitoring of indicators (E-
Government Authority, 2023).
o Connect all schools to a unified information network (Technology Ministry, 2023).
2. Periodic Reports:
o Quarterly progress reports on plan implementation (Planning Ministry, 2023).
o Independent annual evaluation by international bodies (World Bank, 2023).
3. Corrective Mechanisms:
o Forming emergency committees for rapid interventions (Crisis Management Unit,
2023).
o Allocating 10% of the budget for emergency solutions (Ministry of Finance, 2023).

Anticipated Challenges and Solutions:
1. Financial Challenge:
o Solution: Diversify funding sources through private sector partnerships (IMF, 2023).
2. Resistance to Change:
o Solution: Intensive training programs and administrative awareness campaigns
(Change Management Experts, 2023).
3. Political Conditions:
o Solution: Building supportive international alliances (UN Security Council, 2023).
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