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Abstract:

This study aimed to identify the reality of administrative empowerment in light of contemporary leadership
trends, The researcher adopted the qualitative approach by analyzing the literature contained in studies
specialized in the subject of the study, and by employing interviews as a method for collecting data and
information. Interviews were conducted with (11) male and female teachers. In public schools ,The results
showed that contemporary leadership trends help improve administrative empowerment in its dimensions
such as delegation of authority and participation in decision-making, effective communication and training,
motivation and support. The results of the study also showed that achieving administrative empowerment
through adopting modern leadership styles and moving away from traditional styles, and the participation of
workers in the process of making... decision, then providing support and guidance to achieve goals, develop
skills, and adopt a clear vision for administrative empowerment, The results of the study showed that one of the
obstacles to applying administrative empowerment is the centrality in decision-making, as it limits teachers’
participation in decision-making and reduces their opportunities for creativity and innovation. In light of this,
the study recommended holding training courses for school principals and emphasizing the importance of
administrative empowerment and continuous self-development and encouraging principals. The participation
of employees in decision-making and modernization of their communication channels, and work to spread the
culture of administrative empowerment in educational institutions and develop plans to enhance administrative
empowerment and enhance its dimensions.
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