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ٌذفج ٌذي انذراست إنى مؼزفت َالغ انمٍبدة الإبذاػٍت، َدَرٌب فً ححمٍك انخطٌُز انخىظٍمً فً انمذارص انفهسطٍىٍت، َأبؼبد انمٍبدة 

، َبؼض الالخزاحبث َاسخزاحٍدٍبحًالإبذاػٍت، َانمؼُلبث انخً ححذ مىٍب، َطزق حطبٍك انخطٌُز انخىظٍمً ببنمٍبدٌت الإبذاػٍت، 

، "انىُػً"ٍبدة الإبذاػٍت؛ نخحمٍك انخطٌُز انخىظٍمً فً انمذارص انحكُمٍت، َاػخمذث ػهى انمىٍح انكٍفً َانحهُل نخطبٍك انم

بخحهٍم الأدبٍبث، َانذراسبث انسببمت انمخخصصت فً مُضُع انذراست، َػهى انممببهت؛ نلإخببت ػه أسئهت انذراست، َحمذٌم 

ك انمٍبدة الإبذاػٍت فً انمذارص ٌحخبج إنى لبئذ حزبُي ٌمخهك انمٍبراث، َأظٍزث وخبئح انذراست أن حطبٍ. انخُصٍبث َانممخزحبث

َانكفبٌبث انلاسمت نخطبٍمٍب، َحفؼٍهٍب، فٍحمك الإبذاع فً انؼمهٍبث الإدارٌت كبفت، بمب بخىبسب مغ انخغٍزاث، َانخطُراث انحذٌثت، 

دة ححذ مه ححمٍك انمٍبدة الإبذاػٍت فً انمذارص، ٌَىمً مٍبراث الإبذاع ػىذ انمؼهمٍه َانطهبت، َأظٍزث َخُد مؼُلبث مخؼذ

كبنمؼُلبث الإدارٌت، َانخىظٍمٍت، َانمبنٍت، َأظٍزث أن ححمٍك انخطٌُز انخىظٍمً ٌؼخمذ ػهى ححمٍك الإبذاع، َانخزَج ػه 

 اسخزاحٍدٍتبىبء رؤٌت انمأنُف، َػهى حُفٍز انمٍبراث انلاسمت نخحمٍمً؛ نهخمهٍم ممب ٌؼزلم ػمهٍت انخطٌُز انخىظٍمً، ٌَذا ٌخطهب 

فؼبنت، َحُفٍز بىٍت ححخٍت سهٍمت، َمىبخ مذرسً صحً، َمُارد مبنٍت، َمبدٌت، َبشزٌت، َححمٍك مٍبراث الاحصبل َانخُاصم 

 .َانخذرٌب؛ نخحفٍش انمىبفست بٍه انمذارص انفهسطٍىٍت ، َمىحٍب انخمٍش

 (المؤسسات التعليمية -التطوير التنظيمي  -القيادة الإبداعية )  كلمات مفتاحية:  

Abstract: 
This study aimed to know the reality of creative leadership, its role in achieving organizational development in 
Palestinian schools, the dimensions of creative leadership, the obstacles that limit it, and the ways to implement 
organizational development in creative leadership, its strategies, and some suggestions and solutions to apply 
creative leadership; To achieve organizational development in public schools, it relied on the "qualitative" 
qualitative approach, by analyzing literature and previous studies specialized in the subject of the study, and on 
the interview; To answer the study questions, and make recommendations and proposals. The results of the 
study showed that the application of creative leadership in schools needs an educational leader who possesses 
the skills, and the competencies necessary to implement and activate them, so that creativity in all 
administrative processes is achieved, in proportion to changes and modern developments, and develops 
creativity skills for teachers and students, and showed the existence of multiple obstacles that limit Achieving 
creative leadership in schools, such as administrative, organizational, and financial obstacles, and showed that 
achieving organizational development depends on achieving creativity and deviation from the ordinary, and to 
provide the necessary skills to achieve it; To reduce what hinders the process of organizational development, 
this requires building an effective strategic vision, providing sound infrastructure, a healthy school climate, 
financial, material, and human resources, and achieving communication, communication and training skills; To 
stimulate competition between Palestinian schools, and give them excellence 

Keywords: (Creative Leadership - Organizational Development - Educational Institutions) 
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Introduction 
Leadership is considered one of the most influential processes in the educational field; it is the 

active and effective force impacting all elements of the educational system. Through 

leadership, quality in work is achieved, and goals are realized with ease and efficiency. 

Educational institutions stand out due to the presence of educational leaders capable of 

influencing, guiding, unleashing potential, and inspiring motivation. Successful creative 

leadership is the primary driving force that achieves objectives in a way that leads to 

creativity, paving the path to success, excellence, competition, progress, and prosperity. This is 

achieved through change within institutions—where no value exists without positive change 

implemented in creative ways (Al-Shahwan, 2019). 

Al-Nashmi and Al-Da'is (2017) view creative leadership as one of the most important modern 

administrative approaches, aligning with development and renewal in administrative systems, 

and achieving educational goals with optimal quality, performance, and productivity. Nassar 

and Al-Mosafer (2021) pointed out that the most critical skills of a creative leader include the 

ability to think creatively and innovatively, producing new ideas far from monotony, 

encouraging their team to innovate and create, developing new ideas, excelling in decision-

making and taking action, and keeping up with everything modern within contemporary and 

ongoing developments and changes. 

The creative leader-manager is distinguished by the ability to renew educationally and interact 

with elements of the educational system in a manner consistent with achieving the vision and 

aligning with the mission of the Ministry of Education, which strives to achieve a set  of 

objectives in line with the broader vision for education. They exert their utmost effort to 

engage in administrative and educational work (Abu Hamid, 2013).  

Organizational development is one of the key fundamentals for all types of institutions, 

whether educational or non-educational. Development plays a central role in increasing an 

institution's ability to keep pace with advancements, reach excellence and innovation, achieve 

objectives effortlessly, address administrative and organizational challenges, adapt to them, 

and find appropriate solutions. It transforms the institution qualitatively, making it a modern 

entity that keeps up with what is new both quantitatively and qualitatively (Al-Zaydi, 2020). 

Organizational development is a systematic, long-term activity aimed at achieving objectives 

to improve, modify, and renew, and to build a future vision at the institutional level, enhance 

employee performance, and stimulate their capabilities. It is a necessary and continuous 

process aimed at constant and rapid change—it is the key to renewal in institutions to achieve 

effective and realistic outcomes and foster creativity and innovation (Droom, 2016).  

The process of organizational development is essential to keep pace with the era of progress 

and development in all aspects of life. Models of organizational development have revealed 

multiple dimensions and indicators that can be used to initiate improvement and development 

in educational institutions, such as the organizational structure, financial, material, and 

technological resources. Renewal is considered one of the main entry points for organizational 

development, examining the reality of the educational institution from various aspects: 

leadership, exploitation, exploration, and other areas of renewal (Hussein, 2022). 

Organizational development requires a comprehensive, integrated vision for the educational 

institution. The components of the educational process are interconnected and intertwined, and 

there must be full conviction about the nature of organizational development and its positive 

impacts on the school. Necessary financial and material support must be provided, plans, 

programs, and activities must be defined, and direct participation of the leader in this process 

is crucial. Trust between the principal and teachers must be established, human needs and 

desires must be considered, and opportunities for active participation and exchange of 

experiences with other educational institutions must be granted (Yasin, 2016). 
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Thus arises the need to study the reality of creative leadership and its role in achieving 
organizational development in schools, given its significant role in keeping pace with 

contemporary educational changes and innovations that enable competition and lead toward 

excellence and creativity. 

The Study’s Problem and Questions 

Today, the world is living in an era of rapid technological changes and developments across all 

aspects of life, including those related to development, improvement, and renewal, especially 

in the educational and pedagogical fields and everything related to the elements of the 

educational system. We must keep pace with these changes and developments in a way that 

serves the educational process, achieving goals with flexibility, ease, and minimal effort and 

cost. School environments must have leaders with sufficient skills to implement what is new in 

a way that aligns with available school resources to achieve quality, excellence, and 

competition in the educational field and foster creativity and move beyond the ordinary. 

The success of educational institutions depends on providing conscious leadership to manage 

them, capable of proper planning and precise execution of educational plans. Choosing the 

right leadership is the key to educational reform, a crucial condition for the success of any 

reform and development effort (Issa, 2008). 

The researcher observed during her work in various public schools a noticeable disparity in the 

application of creative leadership in schools and the extent to which development, renewal, 

and improvement were achieved. To the best of the researcher’s knowledge, this is the first 

study addressing the reality of creative leadership and its role in achieving organizational 

development in Palestine. 

The study’s problem is defined by the following main question: What is the role of creative 

leadership in achieving organizational development? The following sub-questions arise from 

it: 

1. What are the indicators (dimensions) of creative leadership among public school principals? 
2. What are the most important skills that should be present in an educational leader (school 

principal) to apply creative leadership? 

3. How can creativity be achieved in schools among teachers and students? 

4. What are the main obstacles to applying creative leadership in schools? 

5. What are the most important methods, techniques, and modern strategies that can be employed 

to achieve organizational development in schools? 

6. What are the main obstacles that hinder the achievement of organizational development in 

schools? 

Importance of the Study 

The importance of this study lies in its topic and content; its relevance is proportional to its 

significance and its positive impact in serving its objectives within society. The importance of 

this research is reflected in the following: 

Theoretical Importance 

The importance of the study lies in exploring the role of creative leadership in achieving 

organizational development, leading to conclusions and proposals that enable us to identify the 

most critical skills of a creative leader and how to foster creativity in schools. This topic is 

highly relevant to the educational process and relies on analyzing literature, general 

experiences related to the subject, personal interviews, and defining concepts associated with 

creative leadership and organizational development in Palestinian schools. It aims to reach 

recommendations and proposals that contribute to identifying mechanisms, methods, and 

approaches to achieving organizational development in schools through creative leadership. 

Practical Importance 

Many parties can benefit from this study, such as decision-makers and educational officials in 
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the Ministry of Education and Higher Education, to reevaluate its philosophy, programs, and 

plans related to the role of creative leadership in achieving organizational development. 

Graduate students and researchers can also benefit by opening new horizons for them through 

the conclusions of this study for future research. 

Objectives of the Study: 

This study aimed to achieve the following objectives: 

1. To understand the reality of applying creative leadership among public school principals.  

2. To understand the reality of organizational development in public schools.  

3. To identify some skills that a school principal, as an educational leader, should possess to 

apply creative leadership. 

4. To uncover obstacles to applying creative leadership as perceived by teachers and educational 

supervisors. 

5. To determine the most important strategies for achieving organizational development in public 

schools. 

6. To uncover obstacles to achieving organizational development in public schools.  

Scope of the Study 

This study was limited to public schools in Palestine and focused on the topic of creative 

leadership in these schools, including the reality of creative leadership, the extent to which 

school principals apply it, and its role in achieving organizational development. The study is 

defined by its concepts, specific domains, questions, and results.  
 

Terminological Definitions: 

Below are explanations of the key concepts and terms used in the study: 

 Leadership (leadership): The ability to influence individuals by guiding them toward achieving 

specific goals to bring about change (Mahmoud et al., 2013).  

 Creative Leadership (Creative leadership): "The leader's ability to effect change and 

development to achieve goals in innovative ways, discover and solve problems by leveraging 

available resources and influence" (Al-Rifai, 2014: 10). 

 Organizational Development (Organizational development): Defined as "a knowledge-based 

approach to increasing organizational effectiveness by making planned changes in practices, 

processes, behaviors of employees, technological tools used, and developing internal capacities 

of organizations" (Abdul-Aal, 2017: 8). 
 

Previous Studies 

First: Previous Studies Related to Creative Leadership 

After reviewing previous studies, a selection was made of those relevant to the current stud y's 

conditions, elements, and variables. 

1. Al-Dosari's Study (2023): Aimed to identify the extent to which dimensions of creative 

leadership are present among secondary school principals in Wadi Al-Dawasir and their 

relationship with institutional excellence from teachers' perspectives. It used a descriptive 

correlational approach, with a population of teachers totaling 646, and a sample of 195 selected 

using simple random sampling. The study tool was a questionnaire. Results showed that the 

level of practicing creative leadership among these principals was high, with problem 

sensitivity scoring the highest average, followed by flexibility, perseverance, originality, and 

initiative. No statistically significant differences were found based on academic qualifications 

or specialization, but differences were found based on years of service, favoring those with 10 

or more years of experience. The study recommended improving the work environment to 

support creative leadership. 

2. Asafra's Study (2023): Investigated the degree of practicing creative leadership among 

government school principals in Hebron from teachers' perspectives. It used a descriptive 
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analytical approach, with a population of 1,570 teachers and a sample of 53 randomly selected 

teachers. The questionnaire was the study tool. Results showed a moderate overall degree of 

practicing creative leadership, with sensitivity scoring the highest average, followed by 

flexibility, fluency, and originality. No statistically significant differences were found based on 

gender, academic qualification, or years of experience. The study recommended encouraging 

principals to develop creative leadership skills. 

3. Al-Maliki's Study (2022): Examined leadership styles and their relationship with creative 

leadership among secondary school leaders from teachers' perspectives in Bisha Province. It 

used a descriptive approach, with a population of 252 teachers and a sample of 161. The 

questionnaire was the study tool. Results showed a relationship between leadership styles and 

practicing creative leadership, with statistically significant differences favoring those with 

academic qualifications and training courses (10 or more years of experience), but no 

differences based on years of experience. The study recommended focusing on achieving 

dimensions of creative leadership among government school principals.  

4. Zhang et al.'s Study (2020): Analyzed strengths, weaknesses, opportunities, and threats facing 

creative leadership among primary school principals to enhance teacher performance and 

creativity in Guangxi. It used a mixed-methods approach, with a sample of 106 schools and 

636 principals and teachers. Tools included a questionnaire and a strategic assessment model. 

Results highlighted the development of creative leadership to promote a culture of innovation 

that encourages individual and collective creativity among teachers and enhances student 

creativity. 

5. Al-Mutairi's Study (2020): Explored the degree of practicing creative leadership skills among 

female educational supervisors from the perspective of secondary school principals in Riyadh. 

It used a descriptive survey approach, with a sample of 142 principals. Results showed a 

moderate degree of practicing creative leadership, along with high levels of difficulties faced 

by the supervisors. 

6. Harir's Study (2020): Identified obstacles to administrative creativity among secondary school 

principals (curriculum system) in the Northern Borders region. It used a descriptive analytical 

approach, with a population of 48 principals and a sample of 38. The questionnaire was the 

study tool. Results showed high levels of obstacles to administrative creativity. 

7. Phimkoh and Tesaputa's Study (2017): Focused on identifying elements and criteria for 

creating creative leadership among school administrators in Thailand, analyzing the current 

situation, needs, and strategies for creative leadership. It used a survey approach, with a 

sample of 375 schools. Results indicated low levels in the three dimensions of creative 

leadership (vision, flexibility, imagination). Key strategies for creative leadership included 

training, self-study, and field visits. The study recommended raising awareness among 

administrators about the importance of creative leadership. 

8. Phimkoh et al.'s Study (2016): Explored programs to enhance creative leadership among 

school principals in local government institutions in Thailand, identifying conditions that 
foster creative leadership and proposing a program to enhance leadership and creativity. It used 

a questionnaire as the study tool, with a sample of principals, vice-principals, and regional 

education directors. Results showed high levels of creative leadership, and the study 

recommended creating programs to enhance creative leadership based on needs.  
 

Second: Previous Studies Related to Organizational Development 

1. Abdul-Aalim's Study (2023): Examined administrative performance in secondary schools in 

Egypt in light of organizational development. It used a descriptive approach, with a population 

of 12,543 individuals (principals, teachers, assistants, and technology specialists) and a sample 

of 407. The questionnaire was the study tool. Results showed high requirements for 

administrative performance in light of organizational development. The study recommended 
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implementing material, human, and organizational requirements on the ground to achieve 

organizational development practices in these schools. 

2. Abu Arish's Study (2023): Investigated the extent to which school principals in Hebron 

Governorate practice organizational development from the perspectives of teachers and 

educational supervisors. It used a descriptive approach, with a population of 9,783 teachers and 

supervisors and a stratified sample of 423 teachers and 8 supervisors. Tools included a 

questionnaire and interviews. Results showed high levels of organizational development in the 

governorate, with statistically significant differences based on directorates (favoring Yatta and 

North Hebron) and years of experience (favoring less than 5 years). The study recommended 

holding an educational conference where school principals could share best practices in 

achieving organizational development. 

Ibrahim and Al-Ma'amari's Study (2020): 

This study aimed to identify the obstacles facing school administration in organizational 

development in basic education schools in South Ash Sharqiyah Governorate in Oman. It used 

a descriptive approach, with a population consisting of school principals, their assistants, and 

teachers, totaling 320 individuals. A random sample of 111 participants was selected. The 

study tool was a questionnaire. Results showed that the obstacles facing school administration 

in organizational development in these schools were significant. No statistically significant 

differences were found attributable to variables such as gender, job position, academic 

qualification, or years of experience. The study recommended making organizational 

development a central focus in relevant programs. 

Lau, Lee, and Chung's Study (2019): 

This study analyzed the organizational development model in educational institutions in Hong 

Kong, relying on specific work objectives to develop employee skills, assist them in skill 

development, transfer formal and informal knowledge, use new methods and approaches in 

work, encourage collaboration, foster teamwork, and support positive competition that nurtures 

creativity and innovation. 
 

Commentary on Previous Studies: 

A review and analysis of previous studies reveal that they varied in their treatment of the 

topics of creative leadership and organizational development, each addressing one aspect 

separately. For instance: 

 Al-Dosari's Study (2023) examined the extent to which dimensions of creative leadership are 

present among secondary school principals in Wadi Al-Dawasir and their relationship with 

institutional excellence from teachers' perspectives. 

 Asafra's Study (2023) focused on the degree of practicing creative leadership among 

government school principals in Hebron from teachers' perspectives.  

 Al-Maliki's Study (2022) explored leadership styles and their relationship with creative 

leadership among secondary school leaders in Bisha Province from teachers' perspectives.  

 Zhang et al.'s Study (2020) analyzed strengths, weaknesses, opportunities, and threats facing 

creative leadership among primary school principals in Guangxi to enhance teacher 

performance and creativity. 

 Harir's Study (2020) addressed obstacles to creative leadership. 

Regarding organizational development: 

 Abdul-Aalim's Study (2023) investigated administrative performance in secondary schools in 

Egypt in light of organizational development. 

 Abu Arish's Study (2023) examined the extent to which school principals in Hebron 

Governorate practice organizational development from the perspectives of teachers and 

educational supervisors. 
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 Ibrahim and Al-Ma'amari's Study (2020) identified obstacles facing school administration in 

organizational development in basic education schools in South Ash Sharqiyah Governorate in 

Oman. 

 Lau, Lee, and Chung's Study (2019) explored the organizational development model in 

educational institutions in Hong Kong based on specific work objectives.  

The methodologies used in these studies varied, including analytical, descriptive, correlational, 
survey, and mixed methods. There was also diversity in research tools and environments (both 

Arabic and foreign). Several findings and conclusions emerged, such as the overall degree of 

creative leadership ranging from high to moderate. Some studies highlighted obstacles to 

implementing creative leadership and organizational development in schools, while others 

emphasized the importance of providing a sound educational environment rich in financial and 

human resources to implement creative leadership that achieves organizational development.  

The current study stands out from previous ones by addressing the topic of creative leadership 

and its role in achieving organizational development—a subject not covered in prior studies. It 

employed a qualitative methodology, benefiting from previous studies and theoretical 

frameworks to build the study's methodology, tools, and interpretations of results.  
 

Study Methodology and Procedures: 

Methodology: To achieve the study's objectives, the researcher adopted a qualitative approach, 

analyzing the theoretical framework and previous studies related to the topic. Personal 

interviews were also conducted to collect data, describe the phenomenon, analyze it, and 

derive meaningful and relevant conclusions to address the study's questions. Recommendations 

and necessary proposals were then presented. 

Sources of the Study: 

Data collection for the study relied on two main sources: 

A. Literature: Analysis of documents from previous studies specialized in the current study's 

topic. 

B. Interviews: Personal interviews were conducted with 20 educators from the Ministry of 

Education, including 10 educational supervisors and 10 teachers (both male and female), with 

diverse specializations and varying years of service. 

Validity and Reliability of the Interview: 

A. Validity of the Interview: The study relied on personal interviews to explore the reality of 

creative leadership and its role in achieving organizational development in public schools in 

Palestine. The interview was developed based on the researcher’s experience while preparing 

her master's thesis, using both quantitative and qualitative methodologies. References were 

made to previous literature and relevant field experiences on creative leadership and 

organizational development. Seven questions were formulated and reviewed by seven experts 

in management and educational leadership. Based on their feedback, some questions were 

revised, and the sixth question was removed. 

B. Reliability of the Interview: To ensure reliability, interviews were conducted twice with 

four supervisors and teachers outside the study sample, with a seven-day interval between the 

first and second interviews. The responses were analyzed, and no differences were found 

between the two analyses, indicating complete consistency. Agreement percentages were 

calculated using Holsti's equation, yielding an agreement rate of 87%, demonstrating 

consistency and good reliability of the tool. 
 

Data Analysis: 

Qualitative data collected through interviews were analyzed using grounded theory 

methodology. Ideas from the interviews were extracted, and sub-themes or detailed 

characteristics were identified by transcribing the interviews and carefully examining every 
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sentence and word. Responses were coded, and similar ideas were grouped into  subcategories, 

then organized into broader categories. The reliability of the analysis was verified, and 

percentage distributions of responses were calculated. 

Copy 

Ask 

Explain 

Results of the Analytical Study and Discussion: 

Below is a presentation of the study's results and their discussion, based on the analytical 

framework of the literature, studies, and experiences related to educational renewal in schools, 

according to the main research question and its sub-questions: 
 

First: Results of the First Question and Discussion 

The first question was: What are the indicators of creative leadership among public school 

principals? To answer it, interviews, literature reviews, and reports related to indicators of 

creative leadership among public school principals were relied upon.  

Among the most important indicators and dimensions of creative leadership outlined by Nawaz 

et al. (2016) are: 

 Problem Sensitivity : The ability to notice and identify problems, understand their 

shortcomings, and find solutions. 

 Initiative : A form of creative thinking that develops innovative ideas to improve existing 

systems and achieve goals effectively. 

 Perseverance : Encouraging teachers to work diligently, actively take responsibility, and find 

creative solutions with motivation and an open mind. 

 Flexibility : Achieving smooth problem-solving by examining issues from all angles and 

finding new, creative solutions ("thinking outside the box"). 

 Originality : Avoiding repetition and generating novel, non-repetitive ideas. 

Zayda (2021) emphasized dimensions of creative leadership applicable in educational settings, 

such as: 

 Problem Sensitivity : Awareness, perception, attention, and the ability to identify problems, 

their causes, and solutions. 

 Originality : Producing as many new, unique ideas as possible, focusing on quality over 

quantity. 

 Flexibility : Viewing topics from multiple perspectives and reconstructing ideas creatively 

based on available resources. 

Several criteria can help prepare creative leadership to achieve future visions, reinforce values, 

reduce rigid regulations, strengthen trust between leaders and subordinates, develop various 

resources through participatory decision-making, delegate authority, and create a flexible, 

healthy educational environment (Zayed, 2013). 

The presence of certain dimensions during the application of creative leadership in schools is 

crucial for achieving success and excellence. These include problem-solving, critical thinking, 
generating a large number of ideas, and effective communication—skills only possessed by 

competent educational leaders. Communication is particularly vital; leaders who lack this skill 

cannot influence teachers effectively. 

The interviews conducted in this study on indicators of applying creative leadership in public 

schools yielded the following results: 

 Initiative : 95% 

 Planning and Organization : 55% 

 Originality : 60% 

 Communication : 35% 
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 Perseverance : 55% 

 Problem Sensitivity : 30% 

Based on the above, most researchers agree on dimensions and indicators that reflect the 
application of creative leadership by school principals, including originality, flexibility, 

perseverance, initiative, and problem sensitivity. These are essential for the success of creative 

leadership in schools. However, these findings differ somewhat from Al-Dosari's (2023) study, 

which ranked problem sensitivity highest, followed by flexibility, perseverance, originality, 

and initiative. Similarly, Asafra's (2023) study on creative leadership among government 

school principals in Hebron showed moderate overall scores, with problem sensitivity ranking 

highest, followed by flexibility, fluency, and originality. 
 

Second: Results of the Second Question and Discussion 

The second question was: What are the most important skills that should be present in an 

educational leader (school principal) to apply creative leadership? To answer this, interviews, 

literature reviews, and reports on the skills required for educational leaders to implement 

creative leadership were analyzed. 

A creative leader must possess diverse skills to address 21st-century changes, such as: 

 Critical thinking and problem-solving 

 Communication and collaboration 

 Information and media literacy , including proficiency with modern technology 

 Life and work skills , adaptability, initiative, responsibility, and productivity 

Sternberg (2001) highlighted key leadership skills needed for creativity and excellence in 

schools: 

 Social skills for effective communication and influence 

 Thinking skills for correct problem-solving 

 Self-awareness skills , which are crucial for personal development and success 

Developing creative leadership skills among educational leaders requires specialized training 
programs, workshops, and participation in professional development activities. A motivating 

and supportive school environment that allows decision-making and problem-solving is also 

essential for nurturing creative leadership (Al-Murikhi, 2022). 

Key skills for creative leadership include communication, influencing others, critical thinking, 

and strategic planning. Success, progress, and excellence in institutions depend heavily on a 

leader’s ability to break away from routine, explore new and innovative ideas, and stay 

updated with modern developments. 

Asif and Rodrigues (2015) emphasized the importance of developing multiple skills to meet 

21st-century challenges, while Al-Aqqad (2016) highlighted skills like comprehensive problem 

analysis, meeting subordinates' needs, strategic planning, adapting to change, and maintaining 

patience and self-control. 

The interviews conducted in this study on the skills necessary for educational leaders to apply 

creative leadership yielded the following results: 

 Change and Innovation Skills : 85% 

 Persuasion and Influence Skills : 65% 

 Communication Skills : 65% 

 Planning and Organization Skills : 55% 

 Strategic and Critical Thinking Skills : 60% 

These findings underscore the importance of these skills for school principals to achieve 
creative leadership and drive organizational development. This aligns with Phimkoh et al.'s 

(2016) study. 
 

Third: Results of the Third Question and Discussion 
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The third question was: How can creativity be achieved in schools among teachers and 

students? To answer this, interviews, literature reviews, and reports on fostering creativity in 

schools among teachers and students were analyzed. 

Creative leadership plays a crucial role in improving and developing the educational process 

for the benefit of all stakeholders. It aims to enhance teachers’ intellectual, mental, and 

behavioral capacities by encouraging them to use resources effectively and positively, 

investing in human resources, and granting sufficient opportunities for innovation through 

modern, systematic, and planned methods to keep pace with environmental changes (Abu 

Na'imah, 2016). 

Possessing the traits of creative leadership is essential for developing educational institutions, 

focusing on human elements, and employing diverse strategies to achieve goals efficiently 

while avoiding traditional methods (Al-Shakheeli, 2003). 

Fourth: Results of the Fourth Question and Discussion 

The fourth question was: What are the main obstacles to applying creative leadership in 

schools? To answer this, interviews, literature reviews, and reports on obstacles to 

implementing creative leadership in schools were analyzed. 

Several difficulties prevent public school principals from achieving creative leadership, such 

as limited skills and capabilities, unclear tasks and responsibilities, and weak trust in teachers 

(Al-Mahna, 2020). 

A set of personal obstacles to applying creative leadership has been identified, including fear 

of the new and unknown, lack of planning and organization for administrative processes, 

reluctance to take risks associated with creative leadership, insufficient experience, and an 

attempt to avoid problems (Al-Hussein, 2018). 

Administrative obstacles are among the most prominent barriers to implementing creative 

leadership, given their role as the foundation of school operations. These include an inability to 

properly understand problems, weak trust between leaders and subordinates, inadequate skills 

and capabilities among leaders, strict adherence to rules and traditions, lack of motivation, 

insufficient material and moral incentives, unclear institutional vision and goals, and a lack of 

harmony between leaders and subordinates (Al-Ghanimi, 2015). 

In light of rapid technological advancements and changes worldwide—especially in Arab 

environments—Palestine faces multiple obstacles that hinder the application of creative 

leadership. These include a lack of financial resources, which are essential for providing tools, 

means, and necessary supplies in an era moving toward digital transformation, as well as 

insufficient support and motivation from school principals for teachers to unleash their 

potential, abilities, and skills in performing assigned tasks.  

The interviews conducted in this study on key obstacles to applying creative leadership in 

schools yielded the following results: 

 Administrative obstacles : 85% 

 Organizational obstacles : 85% 

 Financial obstacles : 60% 

 Social obstacles : 45% 

 Personal obstacles : 45% 

Based on these findings, there are multiple obstacles that prevent the implementation of 

creative leadership in schools, thereby limiting organizational development. Administra tive 

and organizational obstacles—including issues related to planning, organizing, monitoring, 

evaluation, guidance, and direction—are among the most significant barriers that reduce 

creativity in schools. The principal is the administrative leader and the primary person 

responsible for achieving creativity, renewal, and development in the school. These 

administrative processes form the basis of all other systems within the educational framework. 
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Financial obstacles faced by Palestinian schools stem from the economic conditions 

experienced by the Palestinian people at this time. This aligns with Hariri's (2020) study, 

which highlighted high levels of obstacles to administrative creativity among school principals.  
 

Fifth: Results of the Fifth Question and Discussion 

The fifth question was: What are the most important modern methods, techniques, and 

strategies that can be employed to achieve organizational development in schools? To answer 

this, interviews, literature reviews, and reports on modern methods, techniques, and strategies 

for achieving organizational development in schools were analyzed.  

Organizational development encompasses multiple dimensions and fields, including various 

approaches and modern methods aimed at achieving it. These include: 

 Developing the skills of individuals within educational institutions.  
 Enhancing units and departments within these institutions.  

 Achieving comprehensive development of the entire educational institution (Sowaiss, 2015).  

Modern methods focus on developing organizational capacity at the individual level through 

training, equipping teachers with necessary skills and competencies to keep pace with 

continuous change, and encouraging participation in training workshops that produce leaders 

capable of using modern management techniques. Other methods include incentive systems 

linked to performance, participatory decision-making to boost self-confidence, and 

administrative empowerment by delegating certain authorities to enhance achievement, 

efficiency, and productivity by granting autonomy in completing tasks (Ali, 2017).  

Modern techniques for achieving organizational development also involve innovative methods 

that foster creativity in task completion, encourage teamwork to achieve cooperation and 

integration, reduce time, effort, and costs, and use advanced technological tools in executing 

administrative tasks (Ali, 2017). 

It is essential to focus on achieving holistic organizational development in educational 

institutions by adopting modern information systems, comprehensive databases for all 

elements of the educational system, and decentralized work structures in emergency situations 

to empower individuals administratively. Additionally, restructuring organizational 

hierarchies, reassigning tasks to promote experience sharing, and reducing monotony and 

routine are critical for fostering innovation and excellence (Aqoun and Bouhded, 2017). 

Hamidi (2016) outlined approaches to achieving organizational development at both individual 

and group levels. For individuals, this involves organizing planning processes, managing 

workplace stress, and focusing on professional training and development. For groups, it 

includes forming teams that work collaboratively, organizing administrative processes, 

continuous training, and sharing experiences. 

From the above, it is clear that achieving organizational development in educational 

institutions requires embedding principles of organizational culture to instill values of renewal 

and improvement, address resistance to change, and leverage creative, innovative, systematic 

methods based on scientific research. 
The interviews conducted in this study on the most important modern methods, techniques, and 

strategies for achieving organizational development in schools yielded the following results:  

 Collaborative work (team spirit) : 65% 

 Use of modern technological tools and strategies : 65% 

 Strategic planning (clear goals) : 50% 

 Development of creativity, innovation, change, and renewal skills : 50% 

 Adoption of democratic (participatory) leadership styles : 40% 

 Training and development (activation of courses, training programs, and workshops) : 30% 

Sixth: Results of the Sixth Question and Discussion 
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The sixth question was: What are the main obstacles that hinder the achievement of 

organizational development in schools? To answer this, interviews, literature reviews, and 

reports on obstacles to achieving organizational development in schools were analyzed.  

Key obstacles to organizational development include a gap between the values adopted by the 

principal and the reality they face, unclear vision and mission, reliance on external funding due 

to insufficient budgets, setting unrealistic expectations, and rushing to achieve quick positive 

results (Al-Rouqi, 2014). 

Other significant obstacles include inadequate planning, which leads to deficiencies in 

organization, execution, and misuse of authority to effect change. Additionally, there is a 

tendency to focus on unsuccessful experiments as excuses for failure rather than addressing 

root causes. Weak relationships between principals and subordinates, scattered activities and 

strategies, and treating relationships as goals rather than means to achieve objectives also 

hinder progress (Al-Ghamdi, 2009). 

Muttlaq (2014) identified three types of obstacles that reduce the outcomes of organizational 

development: 

 Internal obstacles : Related to the internal environment of the institution, such as strategic, 

technical, human resource, financial, and material constraints. 

 External obstacles : Related to structural, organizational, legislative, and regulatory challenges.  

 Behavioral obstacles : Linked to individual behavioral patterns within the institution.  

The interviews conducted in this study on key obstacles hindering organizational development 

in schools yielded the following results: 

 Low motivation among teachers and students, and insufficient material and moral incentives : 

65% 

 Deficiencies in formulating a future vision for the school : 55% 

 Resistance to change and fear of the unknown : 55% 

 Shortages in human, material, and financial resources : 50% 

 Weak communication and coordination among elements of the educational system : 50% 

 Weak infrastructure, especially technological infrastructure : 35% 

Many schools face challenges and obstacles that limit their ability to achieve organizational 
development. Resistance to change among some teachers is a major factor reducing 

development efforts, often driven by fears of losing certain positions or responsibilities, which 

may cause personal discomfort or conflict with personal interests. Financial obstacles are also 

critical, especially for changes involving programs and projects requiring funding. Shortages in 

human resources and specialized, trained personnel in organizational development further 

exacerbate these challenges. These findings align with Ibrahim and Al-Ma'amari's (2020) 

study, which identified significant obstacles facing school administration in organizational 

development, with high levels of impact. 
 

Conclusions 

1. Creative leadership is fundamental to renewal, improvement, and organizational development 
in schools through its dimensions: initiative, originality, perseverance, planning and 

organization, communication, and problem sensitivity.  

2. Educational leaders require specific skills to implement creative leadership in schools, such as 

innovation and change management, persuasion and influence, communication, strategic and 

critical thinking, and planning and organization. 

3. Creative leadership faces obstacles that hinder its implementation, including organizational, 

administrative, financial, social, and personal barriers. 

4. Methods and strategies for achieving organizational development through creative leadership 

vary, including collaborative work (team spirit), leveraging modern technological tools and 
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strategies, strategic planning, fostering creativity, innovation, change, and renewal, adopting 

democratic (participatory) leadership styles, training and development (activating courses, 

training programs, and workshops), and effective communication. 

5. Organizational development faces obstacles that reduce the principal’s ability to implement it, 

such as low motivation among teachers and students, insufficient material and moral 

incentives, deficiencies in formulating a future vision for the school, resistance to change and 

fear of the unknown, shortages in human, material, and financial resources, weak 

communication and coordination among elements of the educational system, and weak 

infrastructure, particularly technological infrastructure. 
 

Recommendations 

1. Develop and enhance creative leadership skills among school principals through training 
programs and workshops to achieve organizational development in schools.  

2. Provide systems of material and moral incentives and rewards to encourage creativity among 

teachers and students. 

3. Ensure a sound infrastructure, particularly regarding technology and digital transformation.  

4. Recommend that the Ministry of Education allocate a budget for creative initiatives and 

successful experiments in the field of creativity and organizational development. 

5. Reduce paperwork and classroom hours to provide sufficient time for teachers and students to 

engage in creative projects and effective programs. 

6. Strengthen organizational culture in schools by promoting a culture of positive change, 

renewal, and continuous improvement. 

7. Enhance collaboration with the local community to secure special funding for creative projects 

in schools. 
 

Proposals 

1. Conduct studies on obstacles to implementing creative leadership in Palestine, given the 

limited number of studies on this topic. 

2. Conduct studies similar to the current study on organizational development in schools, as there 

is a scarcity of research on this variable. 

3. Conduct a study titled: "A Proposed Framework for Evaluating School Principals in Light of 

Creative Leadership." 
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 السراجعالسرادر و 

 أولًا: السراجع العربية:

 ( .السعهقات التي تهاجه الإدارة السدرسية في التطهير التشظيسي بسدارس 0202إبراهيم، حدام الدين والسعسري، نرر .)

(6 002) 002، دراسات عربية في التربية وعمم الشفسالتعميم الأساسي في محافظة جشهب الذرقية بدمطشة عسان، 

005-042. 

 ( .0202أبه حامد، عارف .)رسالة ماجدتير د تعميسي من وجهة نظر معمسي السدارس الأساسيةتقييم السدير كقائ( ،

 غير مشذهرة(، جامعة بيرزيت، بيرزيت، فمدطين.

 ( .0202أبه عريش، أسامة .) مدى قيام مديري السدارس في محافظة الخميل بالتطهير التشظيسي من وجهة نظر

 )رسالة ماجدتير غير مشذهرة(، جامعة القدس، القدس، فمدطين. السعمسين والسذرفين التربهيين،

 ( .0202أبه نعسة، ريم .) القيادة الإبداعية لمسديرين ودورها في تعزيز سمهك السهاطشة التشظيسية لمسعمسين في

 ميا، فمدطين.، )رسالة ماجدتير غير مشذهرة(، أكاديسية الإدارة والدياسة لمدراسات العالسدارس الثانهية بسحافظات غزة

 ( .القيادة الإبداعية لدى قائدات مدارس السرحمة الابتدائية، 0204آل حدين، سارة .)التربهية  السجمة الدولية لمعمهم

 .035-53(6 01، )والشفدية

 ( .معهقات الإبداع الإداري لدى قائدات السدارس الثانهية نظام السقررات بسشطقة الحدود الذسالية 0202حريري، نجلاء .)

 .002-35(6 23) 03، مجمة البحهث التربهية والشفديةفي السسمكة العربية الدعهدية، 

 ( .في ضهء التجديد والتطهير التشظيسي لمسدارس السررية اليابانية الذاتي بسحافظة الإسكشدرية، 0200حدشين، مال .)

 .202-033(6 0) 42، مجمة كمية التربية في العمهم التربهية

 ( .0202حسيدي، سامية .) الرقابة الإدارية وعلاقتها بالتطهير التشظيسي: دراسة ميدانية بسحافظة الغابات لهلاية

 )رسالة ماجدتير غير مشذهرة(، جامعة محمد خيزر، بدكرة، الجزائر. الطارف،

 ( .تعزيز التذارك في السعرفة؛ لتفعيل التطهير التشظيسي، 0202دروم، أحسد .)012(6 02)3، مجمة دفاتر اقترادية-

023. 
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 ( .مدى تهافر أبعاد القيادة الإبداعي0202الدوسري، متعب .)لدى مديري السدارس الثانهية بهادي الدواسر وعلاقتها  ة

 . 00-0(6 4)3، السجمة العربية لمعمهم ونذر الأبحاثبالتسيز السؤسدي من وجهة نظر السعمسين، 

 ( .0204الرفاعي، رجا الله .) رسالة مديري مدارس التعميم العام في محافظة يشبعمدتهى القيادة الإبداعية لدى( ،

 ماجدتير غير مشذهرة(، جامعة طيبة، السديشة السشهرة، السسمكة العربية الدعهدية. 

 ( .معهقات التطهير التشظيسي بجامعة شقراء، 0204الروقي، مطمق .)403(6 01)4، مجمة البحث العمسي في التربية-

424. 

 ( .تحمي0202زايد، عادل .) ،000-052(6 0)2، السجمة العربية لمعمهم الإداريةل تأثير القيادة في تشسية العاممين. 

 ( .بشاء نسهذج مقترح لمتطهير التشظيسي عمى وفق نظرية القيادة التحهيمية عشد مديري السدارس 0202الزيدي، جلال .)

 .042 -020(6 20، )ساعمجمة الفشهن والأدب وعمهم الإندانيات والاجتالابتدائية من وجهة نظرهم، 

 ( .القيادة الإبداعية لتطهير وتشسية السؤسدات في الهطن العربي، 0222الذخيمي، عبد القادر .) السجمة العربية لمدراسات

 .422-253(6 22) 04، الأمشية

 ( .0205الذههان، ديانا .) عسان  العاصسةالقيادة الإبداعية لدى عسداء الكميات في الجامعات الأردنية في محافظة

، )رسالة ماجدتير غير مشذهرة(، جامعة وعلاقتها بإدارة الرراع التشظيسي من وجهة نظر رؤساء الأقدام الأكاديسية

 الذرق الأوسط، الأردن.

 ( .تأثير استخدام مشهجية ستة سيجسا في تدعيم عسميات التطهير التشظيسي بالبشهك التجارية 0201صهيص، محمد .)

 .422-440(26) 2 العمسية لمدراسات التجارية والبيئية،السجمة بفمدطين، 

 ( .دور القيادة السدرسية في تشسية الإبداع لدى معمسي مدارس السرحمة الثانهية 0202العاجز، فؤاد وشمدان، فايز .)

 .23-0(6 0) 04، ، مجمة الجامعة الإسلاميةبسحافظات قطاع غزة من وجهة نظر السعمسين

 ( .0203عبد العال، رغدة .)رسالة ماجدتير غير لسدرسة أكاديسية السمك: من وجهة نظر العاممين يالتطهير التشظيس( ،

 مشذهرة(، جامعة الذرق الأوسط، عسان، الأردن.

 ( .متطمبات تطهير الأداء الإداري بسدارس التعميم الثانهي العام في مرر عمى ضهء التطهير 0202عبد العميم، هبة .)

 .310-320(6 2) 03، الفيهم لمعمهم التربهية والشفدية، مجمة جامعة التشظيسي

https://www.facebook.com/groups/1012108199293193


Kifaya Arabas  
"Creative Leadership as a Strategic Approach to Enhancing 

Organizational Development in Educational Institutions: An 

Analytical Study of Theoretical Dimensions and Challenges" 
   

  

116 
 

PEA Journal of Educational and Psychology Sciences (Palestinian Educators Association) 

 

 ( .مسارسة القيادة الإبداعية لدى مديري السدارس الحكهمية في مديشة الخميل من وجهة نظر 0202عرافرة، هشادي .)

 .02-0(6 00) 3، مجمة العمهم التربهية والشفديةالسعمسين، 

 ( .القيادة الإبداعية، الرياض02026العقاد، عباس .) .دار السطبهعات الجديدة 

 ( .دور التسكين الإداري في تحقيق التطهير التشظيسي في السؤسدة الخدمية0203عقهن، شراف وبهحديد، ليمى .)- 

 .224-243(6 3، )مجمة الدراسات السالية والسحاسبية والإداريةدراسة حالة، 

 ( .اتجاهات السديرين نحه التطهير التشظيسي في ال0203عمي، جسيل .)دراسة استطلاعية لآراء السديرين في  -سرارف

 .042-040(6 02، )مجمة العمهم الإدارية والاقتراديةالسرارف العامة بسحافظة آب، 

 ( .0224عيدى، سشاء .)،رسالة  دور القيادة التحهيمية في تطهير أداء مديري السدارس الثانهية في محافظات غزة(

 ة، غزة، فمدطين.ماجدتير غير مشذهرة(، الجامعة الإسلامي

 ( .علاقة التطهير التشظيسي بالأداء في السشظسات العامة، 0225الغامدي، مشرهر .)(6 2) 03، مجمة البحهث الإدارية

05-13. 

 ( .0201الغشيسي، بدر .)رسالة ماجدتير غير مشذهرة(، أثر القيادة الإبداعية في أمن وحساية الذخريات السهسة( ،

 الأمشية، الرياض، الدعهدية. جامعة نايف العربية لمعمهم

 ( .دور القيادة الابداعية في إطار مهارات الحياة والعسل لمقرن الحادي والعذرين، 0202الفرغمي، تغريد .) السجمة العمسية

 .021-052(6 0، )التربية عن طريق الفن -لجسعية أسديا

 ( .الأنساط القيادية وعلاقتها بالقيادة الإبداعي0200السالكي، بدر .) ة لقادة السدارس السرحمة الثانهية من وجهة نظر

 . 032-000(6 30) 0 السجمة الدولية لمعمهم التربهية والشفدية،السعمسين، 

 ( .0202محسهد، محمد، والسغيدي، الحدن، والبحيري، الديد .)القاهرة6 عالم الكتب القيادة في السؤسدات التعميسية .

 لمشذر والتهزيع.

 ( .دور القيادة الإبداعية في تعزيز الريادة الإستراتيجية في الجامعات الدعهدية من وجهة نظر 0200السريخي، غشام .)

 .040-004(6 4) 23أعزاء هيئة التدريس، مجمة كمية التربية، 

 ( .معهقات التطهير التشظيسي بجامعة الذقراء، 0204مطمق، مطمق .)403(6 01، )مجمة البحث العمسي في التربية-

424. 
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 ( .درجة مسارسة مهارات القيادة الإبداعية لدى السذرفات التربهيات من وجهة نظر قائدات 0202السطيري، طروة .)

 .342-342(6 2، )مجمة شباب الباحثين في العمهم التربهيةالسدارس الثانهية بسديشة الرياض، 

 ( .درجة مسارسة القيادة الإبداعية لدى مديري مدارس السرحمة الثانهية في دولة الكهيت من وجهة 0202السهشا، محمد .)

 .222-021(6 0) 2 مجمة العمهم التربهية كمية التربية بالغردقة،نظر السعمسين وسبل تحديشها، 

 ( .الإبداع الإداري وعلاقته ب0203الشذسي، مراد، والدعيس، هدى .) ،السيزة التشافدية في الجامعات الخاصة باليسن

 .055-040(6 05) 02، السجمة العربية لزسان جهدة التعميم الجامعي

 ( ،0202ياسين، جبار ،)مجمة رماح (. التطهير التشظيسي وإدارة التغيير في السشظسات الحكهمية )الستطمبات والسعهقات

 .055-042(6 02، )لمبحهث والدراسات

 مجمة تطهير (. دور الإدارة الرقسية في تشسية السهارات الإبداعية دراسة حالة جامعة السمك خالد، 0200ة. )زيادة، راني

 .002-45(6 0) 04، الأداء الجامعي
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